
Nuts and Bolts of Board 
Certification

PRESENTED BY

LaTonya Barnes, Ph.D., NBCT

Faiza Alam, M.Ed., NBCT

WELCOME!!!
Drop your name, state and certificate area 
you are thinking about pursuing in the chat.    

We will start shortly!



Webinar Logistics

Chat  
Use for comments, ideas, resources sharing

Q & A 
Use for questions for the presenter(s) and panelist(s)

Attendees are muted for audio and video

August email will include
- Link to recordings and slide deck
- Certificate for 1 hour of attendance for those attending the live session and 

completing the survey



     We are excited to learn more about why you are here...

1. I’m planning to pursue National Board Certification
2. I’m considering pursuit of National Board Certification
3. I have already submitted at least one component
4. I support National Board candidates 
5. Other

Poll Question 



Hosts and Presenters

Faiza Alam, M.Ed., NBCT
Special Education Science 
Teacher
@AlamFalam

LaTonya Barnes, Ph.D., NBCT
National Educational Consultant
@DrLaTonyaBarnes
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NBCTs Answering Questions

Anna Quinzio-Zafran, 
EdD, NBCT

Illinois

Colleen Napora, NBCT
New York

Dessie Olson, NBCT 
Utah

Melissa Pearce, NBCT
North Carolina

Jennifer Gambrell, 
NBCT

Oklahoma
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Let’s Get Social!
#NBAcademy

#NBCTStrong

@NBPTS

@TheNBPTS

@NBPTS
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OutlinAgendaession

• About the National Board

• The Five Core Propositions

• National Board Standards 

• The Architecture of Accomplished 
Teaching

• National Board Certification

• Why Certify

• Getting Started

• The Process and Component 
Overview

• ATLAS

• FAQs
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Established in 1987, NBPTS is an independent, 
nonprofit organization working to advance 
accomplished teaching for all students. 
National Board has been established as the 
profession’s vehicle for defining and recognizing 
accomplished teaching. 

Every student 
deserves to be taught 
by an accomplished 

teacher. 

What is the National Board for Professional 
Teaching Standards?
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Candidates must possess 
• a bachelor’s degree
• a valid state teaching license
• three years of classroom or school counselor experience prior 

to starting the certification process. 

NOTE: Candidates for the Career and Technical Education certificate are required to 
hold a bachelor’s degree only if their state required one for their current license

Determine your eligibility 

You do not need to be a current classroom teacher to go through National 
Board certification.
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Why Certify?
Students Learn More

► A decade of research shows that students of Board-certified teachers 
learn more than their peers without Board-certified teachers. 

► Studies have also found that the positive impact of having a 
Board-certified teacher is even greater for minority and low-income 
students.
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Why Certify?
Teachers improve their practice

► Board Certification allows teachers to hone their 
practice, demonstrate their professional knowledge 
and reinforce their dedication to their students and 
their career.

► Schools with National Board Certified Teachers are 
characterized by better teacher morale and 
retention and increased community involvement. 

“I cried. I smiled. 
I laughed. I learned. 
I changed my teaching philosophy. I 
found my voice in education. 
I gained confidence. 

I became a better teacher.” 

– Cassidy Reinken, NBCT
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Proposition 1: Teachers are committed to students and their learning.

Proposition 2: Teachers know the subjects they teach and how to 
teach those subjects to students.

Proposition 3: Teachers are responsible for managing and monitoring 
student learning.

Proposition 4: Teachers think systematically about their practice and 
learn from experience.

Proposition 5: Teachers are members of learning communities.

AccomplishedTeacher.org

Read the Five Core Propositions
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http://accomplishedteacher.org/


Architecture of Accomplished Teaching
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NBPTS Certification Areas
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"The Standards for each certificate area are the SOLE basis for the 

assessment specifications that frame both the assessment center 

component and the portfolio components." 

You can find the standards for each of the 25 certificate areas at 

the bottom of the First Time Candidate page on the National 

Board website.

NBPTS Standards
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https://www.nbpts.org/national-board-certification/candidate-center/first-time-and-returning-candidate-resources/


National Board Certification Process

Component 1: 40% Content Knowledge Assessment

Component 2: 15% Differentiation in Instruction

Component 3: 30% Teaching Practice and Learning Environment

Component 4: 15% Effective and Reflective Practitioner 
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Component 1: Content Knowledge 
Computer-based Assessment (40%) 

Measures developmentally appropriate content knowledge and pedagogical 
practices in the chosen certificate area

•Three constructed response items
– 30 minutes to complete each

•45 selected response items
– the time allotted varies by certificate area, but will be no fewer than 60 

minutes
– Accommodations are available
–

Taken spring to early summer 17



Highlights ability to evaluate learning strengths and needs for individual students; 
plan and implement appropriate instruction; and analyze and modify strategies and 
materials based on ongoing assessment.
•Classroom-based portfolio entry:

– Samples of student work (video for Music) that demonstrate the students’ growth 
over time

– Accompanying written commentary that analyzes the candidate’s instructional 
choices

•Collect evidence anytime now to mid-May submission.

Component 2: Differentiation in Instruction
Portfolio Entry (15%)
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Highlights how candidates engage students and impact their learning
•Video recordings of interactions between candidates and their students.

•Two written commentaries, in which the candidate describes, analyzes and 
reflects on their teaching and interactions 
•Collect evidence anytime now to mid-May submission

Component 3: Teaching Practice and 
Learning Environment 

Portfolio Entry (30%) 
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Highlights understanding of assessments and assessment practices to plan 
for/positively impact student learning
•Demonstrating practices with a class of students

•Evidence of collaboration with families, community, and colleagues

•Candidate’s contributions to learning communities to advance student growth

•Collect evidence anytime now to mid-May submission

Component 4: Effective and Reflective Practitioner 
Portfolio Entry (15%) 
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You can access everything you need before you register:
https://www.nbpts.org/national-board-certification/candidate-center/
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https://www.nbpts.org/national-board-certification/candidate-center/
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Read about the four components to determine which components you want 
to do this cycle (now to spring 2021)

Understand the time frame options:

• The 4 components can be taken in any order
• Up to 3 years to submit all four components
• Can submit 1, 2, 3 or all 4 components in a year
• Components must be completed during the cycle in which they 

are purchased.
• 5 years to complete certification process (if retakes are necessary)

Review the process
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Consider cost

• Registration- $75 non-refundable and non-transferable paid during 
each assessment cycle

• $475 fee for each of the four required components 

• Purchase only the components you plan to complete during the 
assessment cycle

• You can make payments of your choice and frequency as long as 
the total is paid by the registration deadline at the end of February
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● Help for National Board process
○ Certification fees
○ Candidate support
○ Professional days to work

● Compensation for Board certification- varies by location
○ Stipend
○ Movement on pay scale

● Often connected to State Licensure- renewal, moving to higher tier
Contact your district to see what is available locally.

See what is available in your state State incentive chart 

Consider cost and possible opportunities

25

http://www.nbpts.org/in-your-state
https://www.nbpts.org/wp-content/uploads/state_incentive_chart.pdf


Portfolio Focus: Impact on Student Learning

You will highlight student growth in your content area by creating a 
written commentary that clearly summarizes the following:
• What did you do?  (describe)
• How do you know it worked?  (analyze)
• What are the next steps? (Reflect)
• Who will you share this with?  (Collaborate)

3 Types of Writing 
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▪ Focus on the type of thinking, not writing, that is required in 
an entry.

▪ “your analysis of your featured teaching is a crucial element 
conveyed by your Written Commentaries and completed 
forms. You must demonstrate to assessors that you have 
appropriately described, analyzed, and reflected on your 
teaching practice and have used this analysis appropriately 
to guide your teaching.”

Focus on the thinking, Let the Writing Come
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EXAMPLE

▪ Identify 1 strength & 1 weakness (analyze & describe)
▪  Give an example for each (describe)
▪ Briefly describe 2 instructional strategies to use for the WEAKNESS
▪ Describe the rationale 
▪ How it relates to the student’s reading development (analyze & reflect)
▪ How this relates to reading strengths and weaknesses (analyze & reflect)

Implementing Writing Styles
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• What was your instructional goal for the unit?
• Which formative assessment provided you with essential information 

used to plan instruction? 
• How did you utilize the summative assessment information?  
• How did you analyze the assessment data? (chart, spreadsheet, 

anecdotal notes…)
• Who did you share this information with?  Why? (parents, team, 

students) 
• What was the impact on student learning? 
• What is your next step in order to move the student(s) forward? 

Clear, Concise, and Convincing
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• Identify strategies used to differentiate instruction/product/content. 

• Provide voice and choice in learning.

• Student centered learning and teamwork.

• Regular assessment of student progress.

Differentiate to Meet Students Needs
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Candidate Center

https://www.nbpts.org/national-board-certification/candidate-center/
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https://www.nbpts.org/national-board-certification/candidate-center/


https://www.nbpts.org/log-in/

► Creating a no-commitment account to get connected with National Board.

► Get emails with upcoming deadlines and events including webinars for candidates.

Create a NBPTS Account
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https://www.nbpts.org/log-in/


Candidate support

• See what is available in your state, be sure to check the network in 
your state.

• There are many Facebook groups, general and for specific certificate 
areas

• Free Canvas Course to provide an overview of National Board 
Certification. You can register here.

• If you decide to pursue Board Certification there are some free resources 
here.
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http://www.nbpts.org/in-your-state
https://docs.google.com/forms/d/e/1FAIpQLSei2yzvg_WByojYXM0fMSv2j2W6F3LxzgkkchEHDmyVla1G4Q/viewform?usp=sf_link
https://www.nbpts.org/resources/support-for-candidates
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How to get access to ATLAS

https://www.nbpts.org/atlas/
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https://www.nbpts.org/atlas/


ATLAS 4 Candidates

► Provide examples of accomplished teaching
► Visible examples of National Board standards
► Examples of descriptive, analytical and reflective 

writing
► Demystifies the process

Note: Cases are not drawn from current assessment
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Canvas Courses
https://www.instructure.com/canvas/login/free-for-teacher

► Introduction to National Board Certification: You can self-enroll in this course: 
https://canvas.instructure.com/enroll/D7NJA8

► Preparing for National Board Certification for Candidates: You can self-enroll in this 
course: https://canvas.instructure.com/enroll/63AC73 

IMPORTANT NOTE: These courses were not developed by the National Board for Professional Teaching Standards and 
participation does not guarantee success on Board certification. They are not intended to replace cohort support or coaching.

 

 

 

 

 

Nuts and Bolts of National Board Certification
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https://www.instructure.com/canvas/login/free-for-teacher
https://canvas.instructure.com/enroll/D7NJA8
https://canvas.instructure.com/enroll/D7NJA8
https://canvas.instructure.com/enroll/63AC73


• Because I know my students and their needs…
• Because I know my subject and how to teach it…
• Because I assess and monitor student learning…
• Because I think systemically…
• Because I am a member of a learning community

Reflection Activity
Make a Connection to the 5 Core Propositions

#NBAcademy
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#NBAcademy
#NBCTStrong
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Closing Activity: Let’s Get Social!

#NBAcademy 41



1. Candidate Center
2. Guide to National Board Certification
3. Component 1: Content Knowledge Assessment Center Policy 

and Guidelines
4. National Board General Portfolio Instructions (2-4)
5. Find your certificate area standards and specific component 

instructions (at bottom of page)
6. In your state information

Questions: 1-800-22-TEACH

Landing Page
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https://www.nbpts.org/national-board-certification/candidate-center/
https://www.nbpts.org/wp-content/uploads/Guide-to-NBC-v3.0_final.pdf
https://www.nbpts.org/wp-content/uploads/ACPG.pdf
https://www.nbpts.org/wp-content/uploads/ACPG.pdf
https://www.nbpts.org/wp-content/uploads/NB_general_portfolio_instructions.pdf
https://www.nbpts.org/national-board-certification/candidate-center/first-time-and-returning-candidate-resources/
https://www.nbpts.org/national-board-certification/candidate-center/first-time-and-returning-candidate-resources/
http://www.nbpts.org/in-your-state


Help us learn and grow:  
Fill out this short survey

Go to:  https://bit.ly/candidateorientation  

Session Title: Nuts and Bolts of National Board 
Certification

August email will include
- Link to recordings and slide deck
- Certificate for 1 hour of attendance for those attending 

the live session and responding to survey

National Board Academy Community 
https://www.nationalboardacademy.org/forum

Session Folder
https://bit.ly/3jkP51O
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https://bit.ly/candidateorientation
https://www.nationalboardacademy.org/forum
https://bit.ly/3jkP51O

